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THE MINORITY TAX & THE URM EXODUS

• Necessary Work

• The Minority Tax – “extra 
responsibilities placed on minority 
faculty in the name of efforts to 
achieve diversity…”

• Responsibility for achieving diversity 
efforts

• Racism

• Isolation

• Mentorship

• Clinical Inequalities 

• Promotion inequities

• Stunted Professional Growth 

• The URM Exodus from Academia



FINANCIAL DRIVERS OF THE MINORITY 
TAX

• Unvalued Labor 

• Not seen as academic productivity 

• The Majority Subsidy –

• DEI work is assigned to minority 
faculty in a way that provides those 
without minoritized identities time to 
devote to their career advancement 
that others do not have. 

• DEI should be everyone’s 
responsibility and institutions should 
be evaluated according to it. 

Rodríguez et al BMC Med ED 2015



LEVERAGE TO ALIGN INCENTIVES WITH 
JUSTICE

• Beyond statements of anti-racism 

• Backing statements with policy and the requisite 
resources to address the problem 

• Historical precedents for legal mandates and 
financial incentives

• Desegregation of American hospitals 

• Community Health Needs Assessments 

• Levers of change 

• Accreditation 

• Tax Exempt Status 
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