
Transforming Our Workplace: It’s Time





• Describe harassment and gender-based career 
disparities in healthcare

• Highlight the case for equity and safety

• Discuss (and brainstorm) individual & institutional 
solutions 

• Introduce TIME’S UP Healthcare and discuss 
synergies with the Mullan Institute for Health 
Workforce Equity and GW

OBJECTIVES



THE PROBLEM
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(1) gender harassment:
verbal and non-verbal behaviors 
that convey hostility, 
objectification, exclusion, or
second-class status

(2) unwanted sexual 
attention: unwelcome verbal 

or physical sexual advances, 
which can include assault

(3) sexual coercion: when 

favorable professional or 
educational treatment is 
conditioned on sexual activity





Lewis, et al. 

JACC 2017



Cardiologists

• 65% of women reported discrimination
• 96% related to gender
• 37% related to parenting responsibilities

• Women were less likely to be married or have 
children

• Those that did were responsible for childcare
• 57% of men’s partners provided all childcare

Lewis, et al. JACC 2017



Clinician-researchers

• 30% of women reported sexual harassment 
experiences, compared to 4% of men

• Half reported a negative impact on confidence 
as a professional and reported these 
experiences negatively affected career 
advancement

Jagsi et al. JAMA 2016



• Little change over time

• Worst in medicine 

• Overlooked, tolerated

• Under and poorly measured

• Stalled on litigation

• Effects compounded by 
race/ethnicity

REPORT CONCLUSIONS



NOT JUST HARASSMENT

The system that supports harassment is one of inequity



RETENTION & PROMOTION



Plenty of 
moustaches but not 
enough women: 
cross sectional study 
of medical leaders.

BMJ 2015;351:h6311

LEADERSHIP

13% women19% mustaches



UNEXPLAINED $19,878 DIFFERENCE IN SALARY

Sex Differences in Physician Salary in US Public Medical 
Schools JAMA Intern Med. 2016; 176(9):1294-1304

COMPENSATION



COMPENSATION

WOMEN EARNED $105K LESS, ON AVERAGE



Date of download:  1/17/2019
Copyright © 2015 American Medical Association. 

All rights reserved.

COMPENSATION
Salary Differences Between Male and Female 
Registered Nurses in the United States.
JAMA. 2015;313(12):1265-1267.



White Asian

Underpresented Minorities in Medicine

Multiple Race   Other



sexual harassment has stronger relationships 
with women’s well-being than other job-
related stressors 

negative effects extend to witnesses, 
workgroups, and entire organizations. 

Negative effects of 
harassment extend to 
witnesses, workgroups, 
and entire organizations.

“



WHY DOES
THIS CULTURE PERSIST?



PNAS 2012 109 (41): 16474-16479

Science faculty’s subtle gender
biases favor male students





Interventional cardiologists

Men Women

Wang, et al. 2016 CCI; Yong, et al. 2019 JACC Card Interv

WHY?

• “Old boys’ club” culture

• Lack of female role models

• Gender discrimination/harassment

• Few job opportunities over a lifetime







Yong et al 

JACC: 

Cardiovasc

Interv 2019



NY Times Aug 21, 2019

Claire Cain Miller



NY Times

Aug 21, 2019

Claire Cain Miller



WHAT DO WE
GAIN BY FIXING IT?



THE BUSINESS CASE

How diversity correlates with better financial performance

McKinsey 2015



THE BUSINESS CASE
Diversity has a positive impact on many key aspects of 
organisational performance McKinsey 2015

Win the war for talent

Improve decision 

making

Increase employee 

satisfaction
Strengthen customer 

satisfaction

Enhance the 

company’s image



Patients treated by female surgeons had lower odds 
of death 30 days post-op and no difference in length 
of stay, complications, or readmission rates vs. male 
surgeons

THE CLINICAL CASE



THE CLINICAL CASE



Greenwood et 

al. PNAS 2018



HOW DO WE
FIX THIS?



• Visible prioritization from highest leadership
• Including repairing the leaky pipeline

• Accountability to the community and 
stakeholders

• Targets for change known and progress shared 

• “Champions” of change

INTERNAL DRIVERS



Be Ethical Campaign, developed by Julie K. Silver, MD, Harvard. Published Sept 17, 2018.





Carr et al. 

Womens

Health 

Issues 2017



The Editors of The Lancet Group. Lancet Aug 10, 2019.





Half of women 
stated a “lack of 
opportunity” as 
the primary 
barrier to a 
career in IC.

Yong et al. 

JACC: Cardiovasc

Interv 2019

Capranzano et al. 

Eurointerv 2016



EXTERNAL DRIVERS

• Donors

• Funders of research and educational 
programs

• Public and patients

• Academic and professional organizations

• TIME’S UP Healthcare



• An initiative of the TIME’S 
UP Foundation, a 501(c)3 
organization

• 50 founding members

• 14 advisors

• Medicine, nursing, 
research, healthcare 
administration, non-profit, 
and service 

• Over 40 signatories, and 
growing…



• Raise awareness and knowledge about 
inequity and harassment and their effect 
on healthcare

• Make equity, inclusion, and safety 
central, visible, and urgent priorities

• Unify efforts across healthcare 
organizations and disciplines

• Improve standards for institutional 
responses to inequity and harassment

• Provide support for moving from 
structures to processes to outcomes

• Support & improve protections for 
targets of harassment


